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Risk Management Committee charter 

Risk Management Committee 
With a view to ensuring compliance with the policies, strategies and the objectives of the Company as 
well as driving sustainable growth and stable business expansion and accommodating the internal and 
external changing environment, which may have impact on the Company’s business. 

Duties and responsibilities of the Risk Management Committee 

1. Determine the risk management policies and frameworks, which adhere to the guidelines 
of risk management set by the Stock Exchange of Thailand and the Institute of Internal 
Auditors of Thailand and propose to the Management Committee;  

2. Put in place coherent strategies in line with the risk management policies to be able to 
evaluate, monitor and control each type of risk in order to manage the risk at the 
acceptable level. The risk management shall be in participatory manner involving relevant 
stakeholders and agencies.  

3. Analyze and evaluate risk factors at the corporate level and determine risk management 
strategies to mitigate and reduce the risks to an acceptable level. The risk management 
shall be controlled and supervised by the Risk Management Committee in line with risk 
management protocols of the Company;  

4. Review risk management policies and improve efficiency and effectiveness of the policies 
sufficiently to manage and mitigate risks;  

5. Authorized to call any person concerned to clarify information related to the risk factors 
of the Company including to appoint and assign duties or tasks are deemed to be part of 
the essential functions of risk management to all employees and management in order 
to achieve the risk management objectives. The assigned tasks shall be reported to the 
Risk Management Committee; 

6. Report risk management to the Executive Committee and the Audit Committee in order 
to present to the Board of Directors on a quarterly basis;  

7. Develop, review and improve the risk management handbook; regularly review the risk 
management policy at least once a year. 

8. Identify all types of risk factors as well as analyze and evaluate the risk factors that may 
occur and impact the Company;  

9. Develop work plans to prevent or mitigate the risks; 
10. Evaluate and prepare report of risk management; 
11. Establish an integrated risk management system in connection with information system; 
12. Perform any other tasks that deemed appropriate in view of the Risk Management 

Committee. 

 
Term of Office  

1. Term of duty of The Risk Management Committee being the Company’s directors shall be 
3 years each term. They shall perform duties according to the term of duty as the Company’s directors. 
Nevertheless, The Risk Management Committee, upon the expiration of term of duty, may be 
considered to the reappointment that it. 

2. Unless otherwise agreed in any other circumstance, term of duty of The Risk 
Management Committee being the Company’s management shall be as long as term of the 
management remains in duty. 

3. Term of duty of The Risk Management Committee being the external parties and not 

being director or management of the Company shall be determine and may be changed as the Board 

of Directors thinks fit. 


